
FULL COUNCIL  

13 APRIL 2021 

REPORT OF CABINET MEMBER FOR ENVIRONMENT & HIGHWAYS 

1. COUNCIL UPDATE REGARDING ENVIRONMENT & HIGHWAYS 

1.1 Purpose of Report 

To advise Members that decision making sessions were held on 16th February 2021 
and 17th March, covering CPH Environment and Highways. 

1.2 Background 

1.2.1 This report highlights some of those decisions which have been made, but not all. 
Members wishing to view all decisions made can find these at 
http://eservices.solihull.gov.uk/mgInternet/mgListCommittees.aspx?bcr=1 

1.2.2 Attached to this report is a list of decisions made. 

1.3 Decisions  

 16th February 2021 

1.3.1 I received a review of the Parking Displacement Programme where I was asked to 
consider four options: 

(a) Maintain the current position, which is the continued abandonment of the 
Parking Displacement Programme  

(b) Reintroduce the Parking Displacement Programme which would have entailed 
diverting funds from other activities 

(c) Introduce a discounted vehicle access scheme which is not always possible or 
affordable for residents 

(d) Physically prevent verge parking which again required either £50,000 from LTP 
funding or divert funds from other activity 

1.3.2 I agreed to continue the current position (item (a) above) but to revisit the issue if 
funding opportunities arose.  I further requested the Stronger Communities and 
Neighbour Services Scrutiny Board to consider this issue as a Task and Finish Group 
and then to report back to me. 

1.3.3 I also received the Annual Report of the Knowle & Streamside Trust.  I noted the 
financial accounts for the year together with the routine management work that had 
been carried out; including the installation of bat boxes, the routine annual cut and 
collect of existing grassland.  I resolved to support the future proposed governance 
and business actions outlined in the report. 

17th March 2021 

1.3.4 I received an update on Parking Services which dealt with the significant impact of 
the COVID-19 pandemic and the challenges faced by the service.  This service 
needs to understand what the new ‘normal’ demand will be in the borough and how 
this can be delivered efficiently and effectively.    

http://eservices.solihull.gov.uk/mgInternet/mgListCommittees.aspx?bcr=1


1.3.5 During 2020, it became clear that residents were willing to use cashless services 
when paying for car parking, as the service saw a drop in cash payments, and a rise 
in the use of card, telephone and app payment methods.  Whilst in the medium term 
the service intends to retain cash payments, it is proposed that the service will move 
towards accepting e-payments only in the longer term.  This will bring financial 
savings and some small back office efficiencies.  I agreed to consult on the proposed 
introduction of the Pay and Display management system at the Marks and Spencer 
multi-storey car park and bring a further report back to Cabinet in July 2021. 

1.3.6 I also agreed to receive a further report in July 2021 on the progress and feedback 
associated with the move towards cashless payment methods.  This report will also 
include details of the Service’s annual performance for approval to submit it to the 
Department for Transport, in accordance with the requirements of the Traffic 
Management Act. 

1.3.7 Council Plan and Priorities 

1.3.8 The Knowle Streamside Trust contributes to the priorities with the protection, 
maintenance and enhancement of the natural environment.  It also involves 
communities in decision making through its Committee members. 

1.3.9 The Parking Displacement Programme supports economic growth by ensuring high 
quality highway assets provide a stable infrastructure.  

1.3.10 The car parks support the local economy in the town centre.  The move towards 
cashless payment only will help reduce the Council’s carbon footprint.  Cashless 
payment will also reduce the risk of cross contamination while COVID is with us. 

1.4 Good News and Issues of Interest 

1.4.1 Members will have noticed that garden waste collections started in the borough again 
on 22 March as scheduled.  Amey has again worked with the Colebridge Trust to 
recruit c30 local, long-term unemployed to join as seasonal staff on both this and the 
grounds maintenance services.  

1.4.2 In response to the pressure of litter and litter bin emptying, particularly as COVID-19 
restrictions lift and more people spend time in public areas, there has been further 
increased provision of our street cleansing service.  This includes additional 
resources and teams covering key areas such as town centres and parks, especially 
during the evenings and weekends. 

1.4.3 As part of our commitment to the improvement of the public realm and environment, 
an additional jet washing service has been implemented from the 6th April 2021 to 
provide more deep cleaning of public areas such as paving, benches, signs and 
other street furniture.  

 Smarter Resilient Assets (SRA) Project 

1.4.4 This project aims to enhance and improve traffic and asset management with new 
technology solutions. An Outline Business Case (OBC) was submitted to the West 
Midlands Combined Authority in early March 2021.  The main element of the works is 
the deployment of new CCTV/traffic sensors on the local highway network (subject to 
the progress of a TfWM region-wide sensor project).  The next phase of work focuses 
on junction hotspots which require further interventions.   

  

  



 Flood Risk Management Schemes 

1.4.5 Installation of the Property Level Resilience measures for the Flood Risk 
Management schemes in Shirley and Cheswick Green commenced week beginning 
15th March.  The appointed contractor (Watertite) is continuing the c200 installations 
on our behalf. 

1.4.6 In January, initial survey work was also undertaken at an individual property level for 
households in the Nethercote Gardens area in Shirley.  This work forms part of a 
further Flood Risk Management scheme, and we will appoint a contractor to carry out 
the final design and installation of measures for this scheme. 

Asset Management  

1.4.7 The winter service ended on 15th March 2021.  The season started quietly before 
Christmas week, at which point we saw the highest number of treatments for a 
number of years.  Even with the increased treatments, the Council holds enough salt 
to ensure roads can be treated throughout the winter. 

1.4.8 Our 2020/21 resurfacing programme has finished and the team has been working 
with our delivery partner (Balfour Beatty) in planning the 2021/22 programme which 
starts in April.  

1.5 Future Decisions 

1.5.1 I will be making decisions on the following in the near future: 

 Bike Share scheme for Solihull – which will seek approval to introduce the West 
Midlands Bike Share scheme in Solihull in support of our Sustainable Travel and 
Net Zero Carbon targets. 
 

 Digital Average Speed Enforcement Project Update – report on outcomes of the 
project. 

 Borough Wide Speed Limit Review – review the speed limits operating on the 
highway network and seek approval to move forward with any agreed changes. 

 


